Subject: Lobbying in Brussels
Panellists: Ann Isabelle von Lingen, Momčilo Radulović, Daliborka Uljarević

Moderator: Sanja Elezović, director of the FOSI ROM
Following the successful opening of Forum of European Integration Schools in late February, Centre for Civic Education, Centre for Development of Non-Governmental Organisation and European Movement in Montenegro, supported by Foundation Open Society Institute, Representative Office in Montenegro, organised another open session on current affairs in the field of European integrations. 
The guest on this Forum was Ms Ann Isabelle von Lingen, policy advisor at the Open Society Institute – Office in Brussels, who gave a short lecture on lobbying in Brussels, and on the importance and techniques of lobbying in EU. Other panelists on this forum were Ms Daliborka Uljarevic, executive director of the Centre for Civic Education and Mr Momcilo Radulovic, Secretary General of the European Movement in Montenegro, both of whom spoke about their own experiences in representing Montenegrin non-governmental sector in Brussels through the ECAS programme.
After a short introduction where she explained the notion of lobbying and advocacy in general, Ms Ann Isabel von Lingen described some basics of advocacy. First of all, she said, it is essential to have a clearly defined problem, in fact the issue which you want to influence. Also, it is important that your goal and your message should be clear and coherent from the very beginning, supported by firm arguments and promoted by representatives of high personal credibility. Further, it is important to know whom to lobby and how – it is of a fundamental importance to be sufficiently informed about all actors in the decision-making process, and to approach the problem while the process of forming opinions and drafting policies is still at a very early stage. Brussels administration is huge and complex, she said, and once your problem advances to the level of policy formulation, it is almost impossible to change anything. She also listed a number of advocacy instruments, such as informal meetings, strategy and policy documents, written proposals, meetings, debates, building coalitions and networks of cooperation, and the media influence. According to her, successful advocacy always takes place on several different levels, influencing as many relevant actors as possible. 

Mr. Momcilo Radulovic presented his own experiences in lobbying in Brussels. He stressed that informal contacts can be as important for lobbying as the formal communication channels. Therefore, being permanently represented in Brussels and establishing contacts with different organisations can be crucial for the interests of one organisation, but also of a country. According to him, there are three key elements to successful lobbying: first of all, timing – getting involved in the process of policy making early on; second, the strategic context – representing your goal as strategically significant in a wider sense, either for the region or as a solution to some common problem. Finally, one must establish partnerships and coalitions, which can give provide wider range of influence on different decision-making levels, but also serve as a source of timely information on policy trends in EU. Throughout his lecture, he offered a series of useful tips for successful lobbying. 

Talking about her own experiences, Ms. Daliborka Uljarević agreed with her colleagues, adding that for a successful advocacy, the most important thing is what others think about you. Unfortunately, this does not always depend on your own work, quality and experience, but is often influenced by an overall opinion about your home country. Extremes are very prominent, she said: “Some people you will meet know near to nothing about Montenegro. However, there are others, who by virtue of their professional engagement and a personal distance have very good knowledge about our reality and our potential. Coming from the Balkans, we carry a certain “burden” of our recent past: this is why we must invest extra effort to create an impression of quality and credibility. In that we are going to need friends – and of course it is better if these friends are in a position to influence policy-making”, said Uljarević.  
Ms von Lingen devoted some time to the current political scene in EU. The new European Commission is a lot more conservative than the previous one, she said, and generally EU has become very inward-looking. The amount of money that will be available for Montenegro in the time to come will mainly depend on the final decision on the EU budget for 2007-2013. For Montenegro, being a country in the beginning of association process, there are very limited institutional channels of advocacy. “This is why it is still too early to talk about having a permanent representative in Brussels. However, it means that you must develop as many links as possible to other network organisations working in EU and abroad, who are willing and able to offer much aid and support to local organisation”, said Ms. von Lingen, emphasising the example of European Women’s Lobby. 
